
 

  
WJ CREW BOARD MEETING 

Tuesday, March 8, 8:00-9:00pm 
 

Attendees: Karen Meacham, Julie Malloy, Michael Bhargava, Kim Guay, Naira Darius, 
Marlie Osterhues, Nicole Minnick, Annie Rose, Dana Aronovich, Coach Andrew Lalley 

 
I. Registration Update (Julie)  

a. Total of 62 registered, all but 4 have paid 
b. How are we collecting signed Code of Conduct forms? Need hard copy from 

each athlete. 
c. Not all athletes have physicals uploaded 

 
II. Coaches’ Update (Andrew) 

 Spring Season is in full swing, hopefully spring weather will stick around 
after this week 

 Regatta calendar: full calendar with spectators, food tent, etc.   
 Uniforms: Andrew to send out more information, but we will make do this 

spring, since vendor is expecting delays 
 Learn to Row 3/7-3/12: 20 kids participating (10 boys, 6 girls, plus a few 

more); took out mixed boats with varsity 
 Other: Andrew painted the new oars; still assembling the catalogue of 

equipment, coaches want to standardize our equipment now; Andrew will 
send out more info about spring break specific dates soon. 

 
III. Away Regattas (Annie) 

a. Annie will ask for chaperones soon 
b. Need to know how many we are sending to mid-Atlantic Youth 

Championships 
 
V. Supporting our Athletes:  Sign up/ Volunteer   

 Food Tent (Marlie): need someone to take over, Kim to send out request to 
put together a new food tent committee; also need to recruit more food trailer 
(AKA Chuck Wagon) towers. 

 Pasta Dinners (Annie): Karine Fradet will take over from Carol Neuvelt 
 Fundraising (Annie, Naira, Dana) 

o (Get on Board $32K net, tshirts coming soon;  
o Plant Sale on April 23, Naira sending out order emails  
o Dining Out: Chipotle on Weds, May 11               

 Photographer? 



 Treasurer: waiting to hear more from Quinn if she can take over from Mike; 
Quinn has now confirmed she can take over and begin transition 
immediately. 

 HR person? (to work w/treasurer) 

VI. Professionalization…Communication (Nicole) 

 Website, “power point overview” 
 To do list? Nicole to clean up some stuff and work on security 

VII. Mark Your Calendar: 

 March 11:  Party at the Barking Dog in Bethesda, 7-10:00pm   
 March 15:  NEW Parents' Meeting, 8:00pm 
 May/June:  End of Year Picnic/Party- June 2nd? Jodi Herman 

VII. Questions?!  (Karen) 


