WIC Board
Catherine, Carlos, Jess, Christie, Mark, Mike, Eric, Jill, Andrew, Annie
22 January 2018

W) Board Meeting & Spring Kickoff
- 6:30PM on Feb 27th for the Board
- 7:30PM for the Kids and parent meeting kicking off the srping season

Need to keep an eye open for US Rowing annual payment request, which hasn't arrived as of yet. This also includes
base insurance for the team.

$1250 was last springs cost. This year will be $1250 as well.

- estimated for ~65 Rowers based on a trajectory of winter paid registrations.

- Goal will be to pay for Spring break busing, but actuals is TBD (26th is week of spring break)
- We should have the web site up for registration by mid-February.

Regattas
- MD & DE states are now combined. This is due to the loss of Chestertown as a venue for that Sunday.

Recruiting

- March 1st is the spring sports cut date. We will allow people to join whenever, although our official push will end
at the end of spring sports cuts.

Jill is managing the specifics. Will put a lear-to-row poster within the WJ hallway glass case.

- Middle school recruitment

- Perhaps Aug 13-17 & week after school ends.

- Question on whether we should start the week before school starts.

- Would need a parent volunteer for any bus trips to the middle schools

Mark handed out -> Board layout & structure.

- This is intended to provide info for new board members

- Detail within the written documentation

- Novice Liaison > Perhaps some novice specific issues could be covered with a novice parent from the previous
year.

Catherine to socialize potential board members with potential jobs.



